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Why is Public Engagement Done? 

Public engagement, participation, or 
consultation is a crucial step in the 
conceptualization, design, and implementation 
of impactful projects in cities. When done 
correctly it is beneficial to all parties involved. 
The community leaves with an understanding 
of the project and the satisfaction of having 
their educated opinions incorporated into the 
project. The City leaves with greater insight into 
the community’s needs and aspirations for the  

project. The City of Nelson strives to connect 
with the community to accurately reflect the 
feedback of residents in project design and 
decision-making. Gathering and incorporating 
feedback on previous projects and on the 
conceptual designs for the new Rosemont Bike 
Route will produce the, safest, most user-
friendly result. This gives key stakeholders a 
chance to provide Staff with potential ideas, 
concerns, and critiques of project design.    

What is Active Transportation? 

The City is investing in its transportation 
network and part of this work includes creating 
active transportation connections throughout 
the City. This includes building a network of 
safe, user-friendly pedestrian and cycling 
pathways to make it easier for people to walk 
and cycle to their destinations. This encourages 
an active lifestyle, reduces the dependency on 
personal automobiles, eases traffic volumes, 
and reduces transportation-related C02 
emissions. Additionally, “Focus on electric 
mobility and active transportation” is a key 
priority in the City’s Climate Plan Nelson Next. 
This project also aligns with goals in the City’s 
Official Community Plan. 

Project Background 

The Rosemont Primary Bike Route is a proposed project to explore design options for connecting the 
neighbourhoods of Rosemont and Uphill. This connection is intended to facilitate safer, more efficient 
transportation along this route via walking, cycling, etc. The City is currently in the conceptual design 
stage of this project and is looking for input from the public on how to optimize the roadway for all 
users.  
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Project Area 

The project area consists of the blue Proposed 
Phase 2 line connecting the neighbourhoods of 
Rosemont and Uphill via the Observatory 
overpass and Vancouver Street.  



Rosemont // Public Engagement Strategy  | 3 

Decision Statement 

A statement that outlines the key goal of the project, motive for the engagement process, and 
includes an invitation for the public to participate. 

How can we, as a community, revitalize the transportation corridor between Uphill and Rosemont, a 
core connection in the Nelson Active Transportation Plan, by creating safe pedestrian and cycling 
options while increasing the efficiency of all traffic and meeting the goals of Nelson’s guiding policy 
documents.  

IAP2 Participation Spectrum Level 

Rationale: Involve was selected as the participation level as it will maximize the potential input and 
influence of the public while ensuring that final decision-making remains with the correct groups and 
respects the timeframes of the project. This level of engagement will be exercised through the 
techniques and tools outlined on the following page.   
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Engagement Techniques 
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Rationale: These techniques have been selected to optimally suit the nature of the project and the 
community’s needs. These tools will be used over an approximate 6-week period through January and 
February 2022 to give residents substantial time to learn about, comment on, and provide feedback on 
the project. These techniques take place both in a virtual setting and in-person; as well on a flexible 
timeframe and in time sensitive options. This will cater to a variety of schedules. The workshops will 
provide a final site for residents to bring the opinions they’ve formulated over the previous weeks and 
chat directly with staff. These will likely be split between in-person sessions and virtual ones. The mixture 
of tools used over the duration of the engagement will allow educated public opinions to form and 
evolve over time and for staff to acquire the most influential feedback. After the final workshops, a 
survey will be released for residents to provide feedback on how successful the engagement process 
was.  

Project Timeline 
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Key Stakeholders 
 
Rationale: These stakeholders have an 
important connection to the project and 
incorporating their feedback will be a top 
priority of the engagement process. Staff will 
strive to connect with each of these groups 
during the process and update them as the 
project progresses.   
 
Staff understand that project context extends 
beyond the local knowledge of City 
employees and consulting with these groups 
provides important insight on the feasibility 
of the project and the impact it will have on 
the community.  
 
 

 
Communication 

 
Key Messages: The most 
important points to be 
communicated to the public 
through this engagement process. 
 

• The goal of revitalizing 
transportation corridors in the 
City is to increase the efficiency 
and safety of all modes of 
transportation. 
 

• Offering more transportation 
options to residents encourages a 
change in mode choice towards a 
healthier, more active community. 
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Monitoring & Reporting 

How the success of the techniques and effectiveness of the engagement is monitored and assessed. 
 

Successful Engagement 
Indicators 

• A clear definition of the project goals and the role of the public in the 
process 

• The public are satisfied with their understanding of the project and 
understand how their feedback will influence the outcome 

• The process is accessible and caters to a variety of schedules, ages, 
backgrounds, and social and technological abilities 

• Communication is clear, simple, and easy to understand 
• Staff acquire productive, relevant feedback to shape the project to better 

suit the community’s needs 

Success Metrics 

• Number of people who attended workshops 
• Number of people who provided online feedback 
• Number of stakeholder groups reached 
• How satisfied were participants with engagement techniques used?  

When and How? 
• SurveyMonkey link distributed post-workshop 
• Casual discussions on satisfaction level during workshops 

How will this information 
be used? 

• Monitoring results will be summarized and included in grant funding 
applications 

• Monitoring results will be used to educate future public engagement plans 
 
 
 

Additional Resources & Social Media 
 

City of Nelson Facebook 

City of Nelson Instagram 

City of Nelson Website 

Nelson Active Transportation Plan  

Climate Work & Nelson Next 

 
 
 
 
 
 
 
 
 

https://www.facebook.com/thecityofnelson/
https://www.instagram.com/cityofnelson/
https://www.nelson.ca/
https://www.nelson.ca/802/Active-Transportation-Plan
https://www.nelson.ca/804/Climate-Change-Action
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Contact  
 
Matt Kuziak 
City Planner 
mkuziak@nelson.ca 
250-352-8231 
 
Sebastien Arcand 
Director of Development Services 
sarcand@nelson.ca 
250-352-8202  
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